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New York Inspires: Transforming Education

Multiple Modes of 
Instruction,  Learning, 
and Assessment to 

Support Personalized 
Learning

Built for the Future, 
Not the Past

A Transcript 
Reflecting Who 

Students Are and 
What They Can Do

Focused on the Things 
New Yorkers Care 

About, and Research 
Supports
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In May, we learned…

Schools Are Already 
Transitioning

Coherence is Emerging

Implementation Will 
Determine Success
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The System Must 
Change
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Transforming P-12 into a 
Competency-Based 
System

Learning, Not Time

Competencies, Not Credits

Connected, Not Siloed
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WHAT IS COMPETENCY-BASED 
EDUCATION?
A system in which students advance toward 
graduation upon demonstrating evidence of learning 
of clearly defined competencies, rather than solely 
through completion of required instructional time. It 
supports personalized learning with flexible 
opportunities while ensuring consistent, rigorous, and 
equitable expectations for all learners.

NY INSPIRES
Competency-Based Education

COMPETENCY (WORKING DEFINITION)
A measurable and transferable expectation, grounded in the NYS learning standards and aligned to Portrait of a 
Graduate attributes, that defines what students must demonstrate to show readiness for graduation. Competencies 
require the application of knowledge and skills in authentic contexts and are validated through evidence of learning 
rather than instructional time.

Portrait of a 
Graduate  

alignment

Flexible 
learning 

experiences

Authentic 
application of 

knowledge and 
skills

Equitable and 
rigorous 

expectations 

Evidence of 
learning 

rather than 
seat time

Clearly 
defined 

competencies
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Key Features:
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STANDARDS VS COMPETENCIES

Standards Competencies

• The knowledge and skill students should 
know or be able to do within a particular 
content area at a given grade level/band 
or in a given course 

• Organized by content area, grade 
level/band, and sometimes course

• Content-area specific

• PK-12 expectations

• Necessary for students to demonstrate 
competencies

• A measurable and transferable expectation, 
grounded in the NYS learning standards and 
aligned to Portrait of a Graduate attributes, that 
defines what students must demonstrate to show 
readiness for graduation

• Can be demonstrated in multiple ways and settings

• Interdisciplinary

• Not fixed to a grade level, course, or moment in time

• Grounded in NYS Learning Standards
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Current Thinking: NYS COMPETENCIES
Grounded in prioritized learning standards, competencies are clearly 

defined expectations aligned to the Portrait of a Graduate. They establish 
the outcomes that matter most for 21st Century success.  

BASED ON PRIORITIZED 
STANDARDS AND 

ALIGNED TO PORTRAIT 
OF A GRADUATE

INTERDISCIPLINARY, 
MEASURABLE, AND 

TRANSFERRABLE

NOT TIME-
BOUND, NOT 

CREDITS, AND 
NOT COURSES

DEMONSTRABLE 
IN MULTIPLE 

WAYS

EVALUATED 
THROUGH EVIDENCE 

AND 
DEMONSTRATIONS 

OF LEARNING
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Project-
Based 

Learning

Inter-
disciplinary 

Learning

Internships

Labs, 
StudiosField Work

Full-Year 
Courses

Seminars, 
Intensives

Virtual 
Learning

Community
- Based 
Learning

Structured 
Advisory, 
Coaching

Workshops, 
Clinics

Service 
Learning

Career-
Connected 

Learning

Work-
Based 

Learning 

Independent 
Study

Choice / 
Flex Period 

Dual 
Enrollment

Discipline-
Specific 

Instruction

Current 
Thinking:

Learning 
Experiences

Designed by educators 
to facilitate growth in, 
and demonstration of, 
the NYS Competencies

Schools provide 
instruction; Students 
produce evidence of 
learning  

Not required to be 
identified by a single 
subject area or 
measured by time. 

Students will engage in 
learning experiences that 
are meaningful, 
connected, and allow 
them to learn and to 
demonstrate the 
knowledge, skill, and 
dispositions that will help 
them be successful in life. 
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Students will demonstrate 
competencies in multiple 
ways and will produce 
evidence of learning. 

Current 
Thinking:

Evidence 
Demonstrations

Evidence includes performances, portfolios, 
assessments, presentations, or other 
exhibits of evidence through which a 
student establishes their readiness in the 
competencies.

Demonstrations are evaluated against 
clearly-defined common criteria.

Evidence can be accumulated over time.  
Assessment of evidence is ongoing, not limited 
to one learning experience.
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“This transformation asks a great deal of our educators, and we do 
not take that lightly. New York’s teachers are the heart of this work, 
and the Department is committed to supporting you every step of 
the way with the guidance, tools, professional learning, and 
partnership needed to make this vision real for students. At its core, 
this initiative is about reconnecting education to the very reasons 
so many of you became teachers: to inspire curiosity, recognize 
each student’s strengths, create meaningful learning experiences, 
and help young people see what they are capable of achieving. By 
moving toward a system that values demonstrated learning, real-
world application, and the full range of student talent, we have an 
extraordinary opportunity to make school more relevant, more 
rigorous, and more powerful for every child in New York State.”

Commissioner Betty A. Rosa

The Vital Role of 
Teachers
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→

SYSTEM COMPARISON

CURRENT NY INSPIRES

Credit-Based Competency-Based

Time is the Constant Learning is the Constant 

Unclear Requirements Clear Requirements

Grades, Test Scores, GPA Evidence of Readiness

Regents Exams Multiple Measures
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NY INSPIRES: 
A New 

System for 
New York

Rather than perpetuating antiquated systems based on credits and 
GPAs, New York will move to a competency-based system that allows 
students to demonstrate readiness in multiple ways, at their own pace.

Students will graduate high school with a body of evidence 
demonstrating they have achieved readiness in the competencies 
necessary for post-secondary success, reflected on a clear, multi-
dimensional statewide transcript.

Learning will be more personalized to the needs, strengths, and 
interests of students, and support students’ mental, social, emotional, 
and physical well-being.  

The educational program will focus on depth of learning and 
interdisciplinary, real-world connections, rather than on siloed content 
or checking boxes.

All students will have access to rigorous, high-quality learning 
experiences and environments grounded in New York’s CR-SE 
Framework.

Competency-Based

Multiple Ways to Learn and Demonstrate Learning

Personalized and Focused on the Whole Child

Meaningful and Connected

Rigorous and Culturally Responsive
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student voice .png

Click image for 

Video
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https://www.youtube.com/shorts/oU41GttcOY4
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NY Inspires 

Transformation 

Collaborative 
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https://www.youtube.com/shorts/Ed98wxJCGFQ
https://www.youtube.com/shorts/Ed98wxJCGFQ
https://www.youtube.com/shorts/Ed98wxJCGFQ
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Playbook
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https://www.ulsterboces.org/educator-edge-home/consulting-for-program-development-support/playbooks
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Watch 

Here

https://www.youtube.com/watch?v=QBwStsUiT-c
https://www.youtube.com/watch?v=QBwStsUiT-c








Screenshot 2026-06-08 at 9.29.04 AM.png
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https://drive.google.com/file/d/1bMfx3b58WwaeJNSgpkZeW5qg4zjZ94Qs/view?usp=sharing
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What Could Districts Be 
Working On This Summer?
• Design Innovative Ideas to Pilot in 2026-27

• Authentic, student-centered learning experiences
• Diverse assessment strategies beyond traditional exams
• Demonstrations and celebrations of learning
• Evidence-based and PBLA-aligned instructional changes

•  Increase Opportunities for Career-Connected Learning
• Recruit and train Work-Based Learning Coordinators
• Identify local opportunities and connections
• Begin to identify possible school-based career-connected 

learning experiences for students

• Focus on Creating Conditions to Support Change
• Strong MTSS-I structures
• Alignment to the CR-SE Framework
• SEL Benchmarks and health supports
• Tiered, job-embedded, and supported professional development for 

educators
• Learning communities and regional collaboratives
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• Draft NYS Competencies
• Draft Rubrics for the 

Competencies
• Draft Prioritized Learning 

Standards
• Draft Universal Transcript
• Update on data ecosystem to 

support this work

NYSED’s Next 
Steps
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Empowering Futures

All New York State students will be equipped 
with the knowledge, skills, and dispositions 

necessary to thrive in an increasingly complex 
and interconnected world.
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